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SUBJECT : Pratus of Project UXCART in Light of Press Reaction to

U«2 Incident

1« Up to the time of the Hanson Baldwin article appearing in the 25 May
issue of the Sunday New York Times, in which specific reference was made to s
U-3 successor to the U~2," press reaction to the U-2 incident, in terms of its
effect on the intelligence collection capability of the United States, had
been 4ivided into roughly two categories. Theae were:

. Newspapers and periodicals who regarded the U-2 incident
as marking "the end of the esr of manned reconnaissance, and the
start of the era of satsllite reconnaissance.” The launching of
the firat successiul NIDAS satellite, cccurring as it 414 in the
nidet of the whols U~R business, sppeared to further signify such
& demarkation. In effect, these people were writing off manned
recomnaissance as too risky in the light of the Boviet sttitude of
intransigence over the U-2 border violation.

mentators and writers whe saw in the demise of the U-2
the ené. of an extremely useful projeet well before the time when a
reliadble sstellite recounaissance capeblility would be in being.
Buphnsis shifted rapidly from talk about our "missile gap" to talk
about what was described as an "intelligence gap.” This group
estimated that it would be near the end of 1 before satellite
reconnalsssnce would be in a position to supply even part of the
wealth of detsil possible in the U-E. Both groups, however,
sppearad willing to concede that satellite reconnaissance offered
less potential cause for international compleints, since national
sovereignty concepts are ill-defined at the eltitudas required by
orbiting vehicles.

8. The position teken by the first group appears toc offer greater possi-
bilities for OXCART cover than the second. IXf the defense establishment acts
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in such s manner that emphasis is placed on speeding up development of satellite
reconnaissance vehicles, and talk about & higher performance, manned reconnals~
sance aireraft is officiaslly drepped, davelopment of OXCART could proceed
lergely in the wings rather than on center stage.

3. However, should there be Congresaional intereet expressed in actual
development of what Hanson Baldwin refers to ap "the U«3," it sppears quite
likely that scmeone might leak dstails of the OXCART project to such an extent
as to make its further development difficult, if not impossible. Accordingly,
I feel that we should weise the initiative before lengthy debate ococurs on
"the U~-3" and go through an overt cancellation of OXCART within the circle of
witting individuals in CXA and Defense, in & manner similay to the tactic
exployed some years ago vhen the U-2@ wes "agncelled.” Correspondence would be
eirculsted between the Agency and Defense, and batween the Ageney and Lockheed,
cancelling the OXDARY contract snd glving as the reagon the fact that the
untimely coupromise of the U-R project and resultant unfavorable political
impact had made furthey development of & marmed reconnaissance vehlcle insp-
propriate. It could further be stated that it was out intent to spply funds
previously earmarked for OXCART to satallite resconnaissence programs under the
spgls of either NASA or Defense. Buch correspondence could be exchanged minus
some of our ordinary hold down procedures, in such a manner as to permit its
{nformal dissemination among individuais on the edge of the OUXCART-cleayed
eircle; i.e., aldes and secretaries of Pentagon officiels themselves cleared

for OXCART.
&, The name of OXCART would be 4Avopped undexr this a unew and
highly restricted cryptonym would be adopted. The name which 1s Alr 25X1

Force japgon for OXCART, would similerly be cancelled. nt ng work on the
new OXCART would have to proceed under stricter security ground rules than ever,
and knowledge of its continuation would have to be confined to an extremely
small group in Defense and CXA, even if this meant, in the case of the Agency,
ereating & "ocell” within IPP or enother component.

5, I fear that if some such step is not undertaken without deslay, and if
the Defense Department does not posture itself in such a manner as to support
the ides that msnned reccnnaissance is u thing of the past, ve are gquite apt to
Pind ocurselves standing in the midst of a wholly exposed Project QXCART. Your
comments snd guidance are earnestly invited.
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